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b) Differentiate between talent and knowledge people in the context of
Talent Management.

c) What are two examples of current industry practices for Strategic Talent
Planning ?

d) Mention two strategic trends in Talent Acquisition.

e) Describe two common challenges that orgamzatlons face in talent
engagement. Ton — AL e
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f) What is “Race for Talent” in retaining and engaging workers ?

g) Why is Audit and Update important in the context of IT-enabled talent
management systems ?

h) Differentiate between Homn and Halo effect as a source of error in the
interview process.

i) Name two ethical considerations associated with Al applications in Talent
Management.

j) How can organizations mitigate the risks of E-Frauds in Talent
Management processes ?

SECTION-B
Answer any four questions out of six. Each question carﬁes five marks. (4x5=20)

2. Elucidate how effective Talent Management contributes to organizational
sustainability and growth.

3. Explain the concept of Talent Acquisition and its significance in addressing
organizational talent needs.
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Critically assess the effectiveness of current indusiry praciices in Talent
Engagement and Retention.
Technology in Talent Management.

. Examine the Best Practices of Talent Management adopted by leading

organizations to attract, develop and retain top talent

What is a relationship between Talent Management, succession planning
and leadership pipeline ? Explain.

SECTION-C

Answer any two questions out of four. Each question carmies twelve marks. (2x12=24)

8.

10.

11.

“Talent Management is a delicate relationship of inter related processes”.
What are the various key processes of Talent Management ? Explain with
example.

Draft a detailed job description and job specification for an entry level
marketing executive in a reputed pharmaceutical company.

EvaluatemeFNeSlepstoaTalentManagemﬂlnfonnamsu'ategy
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talent management approach.

Discuss the emergence of E-Frauds in Talent Acquisition, Development,
Utilization and Separation processes. Analyze the types of E-Frauds prevalent
in talent management practices and propose measures to mitigate risks and
ensure data security.

SECTION-D

Answer the following. (1x12=12)
12. Design a comprehensive talent engagement strategy for a multinational

corporation operating in a highly competitive industry. Include key elements
such as communication, career development and work-life balance initiatives.
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